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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Augustine’s Catholic 
College 

Number of pupils in school  959 

Proportion (%) of pupil premium eligible pupils 12.4% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-25 

Date this statement was published 17/12/2021 

Date on which it will be reviewed 1/7/2022 

Statement authorised by D. Forster 

Pupil premium lead J. Kenrick 

Governor / Trustee lead J. Birkett-Wendes 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £99,475 

Recovery premium funding allocation this academic year £12,430 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year: £111,805 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

St Augustine’s intent is that, regardless of a student’s background and their personal 

challenges, Pupil Premium students make good progress and achieve high attainment 

across the curriculum.  

The focus of our Pupil Premium strategy is to support disadvantaged pupils to achieve 

that goal, including progress for those who enter our college with Low Prior Attainment. 

We will recognise and act upon the challenges faced by pupils who have a social 

worker and young carers. The strategies we have outlined in this statement are also 

intended to support their needs, regardless of whether they are economically 

disadvantaged or not. 

Central to our approach is high – quality pedagogy, with a focus on areas in which 

disadvantaged pupils require the most support, such as vocabulary, oracy skills and 

extended writing. This is proven to have the most significant impact on closing the 

disadvantage attainment gap, while simultaneously benefitting the non-disadvantaged 

students in our school. Implicit in the intended outcomes detailed below, is the intention 

that non-disadvantaged pupils’ attainment will be sustained and improved alongside 

progress for their disadvantaged peers. 

Our strategy is aligned with our wider school plans for education recovery as detailed 

in our College Improvement Plan and our Self Evaluation. We will use the National 

Tutoring Programme for students whose education has been worst affected, including 

non-disadvantaged pupils.     

Individual needs and common challenges will drive our approach, which will be rooted 

in robust diagnostic assessment. To ensure they are effective we will: 

• ensure disadvantaged pupils are challenged in and out of the classroom  

• once the point of need is identified, intervene early  

• adopt a whole school approach in which all staff take responsibility for disadvan-

taged pupils’ outcomes, and raise expectations of what they can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Improved Attendance of all Pupil Premium Students. Data for this year shows 
that the average attendance of Pupil Premium (disadvantaged) students, vs 
non-disadvantaged students, is 89% vs 91% across KS3 and KS4  

2 Data from Progress Grades, conversations with students and pastoral observa-
tions indicate that the wellbeing of many of our disadvantaged students has 
been adversely affected by the lockdowns over the past two years.  

This has resulted in students having gaps in their knowledge, which is continu-
ing to affect their progress.  

3 Improve the reading age and takeup of students reading in KS3. For example, 
once outliers have been removed, Disadvantaged students in Year 7 average 
approximately three books per year hired from the library, compared to non-
disadvantaged students who average five books a year. 

4 Improve the personal, social, mental and emotional wellbeing of 
disadvantaged students. During the pandemic, referrals for either mental or 
physical wellbeing markedly increased, from 24 between September 2019 and 
March 2020 (of which 3 were disadvantaged – 12.5%), to 55, between 
September 2020 and March 2021 (of which 14 were disadvantaged – 25.5%). 

5 Parity of opportunity for all 

6 Ensure Enrichment opportunities are there for all students, and taken up by as 
many PP students as possible.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. Improve the attendance of the 
disadvantaged students across 
KS3 and KS4, with a particular 
focus on low / non-attenders 

The gap between disadvantaged and non-
disadvantaged students has been removed; 
parity has been achieved. 

 

In addition, the 48 students who currently 
have attendance below 90% this academic 
year have improved attendance by July 
2022. This is to be achieved through a focus 
on these students by tutors, Heads of Year 
and the Progress Panel.  
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2. Reduce the gaps in knowledge in KS4 
students through the use of interns, 
tutoring, catch-up sessions and 
targeted teacher-led interventions.  

The gap using the Subject Progress Index 
(SPI) on SISRA has been reduced; currently 
(as of November 2021), Year 11 
disadvantaged students have an SPI of 
0.05; non-disadvantaged students have an 
SPI of 0.65. 

 

In Year 10, disadvantaged students have an 
SPI of 0.31; non-disadvantaged students 
have an SPI of 0.45 

3. Increase the reading abilities and 
breadth of reading using the Reading 
challenge and Library records to 
monitor the success of reading 
strategies 

1. Ensure parity of promotion by making 
sure that disadvantaged students are 
encouraged specifically to borrow books 
from the library by tutors, English 
teachers and Heads of department. 

 

2. Use the Reading Challenge to build up a 
clearer picture of engagement with 
reading across KS3. Use this data to 
drive forward changes in approach when 
required.   

 

4. Improve the personal, social, mental 
and emotional wellbeing of 
disadvantaged students. 

- Use a mentoring system for the most 
vulnerable students, using members of 
SLT and other pastoral staff to help. Be 
able to produce statistics on the number 
of meetings and impact of these 
meetings 

- Use Provision Maps to quantify the 
number of interventions made through 
the pastoral team 

5. Parity of opportunity for all Statistics to be supplied on: 

- Numbers of bought uniforms 

- Numbers of curriculum-based books 
paid for 

- Number of clubs / activities paid for 

- Number of non-residential trips paid for 

- Comparison of disadvantaged vs non-
disadvantaged statistics as percentages 

6. Ensure enrichment opportunities are 
there for all, and taken up by as many 
disadvantaged students as possible 

- Statistics to be supplied on number of 
disadvantaged students attending clubs 
/ activities etc.  

- Statistics to be supplied on number of 
disadvantaged students taking part in 
enrichment trips 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £42,512.50 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Working with the head of 

English, PPD students 

needing additional support 

are helped through group 

work, separate lessons or 

tailored activities 

“We try and address gaps in achievement by focusing 
on specific gaps in knowledge or lack of skills. For 
example, we place a particular focus on developing 
pupils’ vocabulary, as vocabulary knowledge is a 
predictor of 

achievement and is often related to socio-economic 

status.” from The EEF Guide to Pupil 
Premium, p5 

2, 3 

Departments provide 

revision sessions during 

lunchtime / after school. 

PP attendance at these 

sessions could lead to 

departmental funding 

Revision strategies to boost learning: 
https://eric.ed.gov/?id=EJ1021069 

 

2, 3 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £47,292.50 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted 
support for PPD 
students, that 
will be additional 
to in-class 
support, 
including 
deployment of 
Teaching 
Partners.  This 
may take the 
form of tutoring 

“Evidence … consistently confirms that tutoring, when 
effectively implemented, yields substantial positive impacts 
on learning outcomes, particularly for pupils from 
disadvantaged backgrounds.” From 
https://researchschool.org.uk/unity/news/best-tutoring-practice-for-
schools?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=tutorin 

 

2, 3 

https://eric.ed.gov/?id=EJ1021069
https://researchschool.org.uk/unity/news/best-tutoring-practice-for-schools?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=tutorin
https://researchschool.org.uk/unity/news/best-tutoring-practice-for-schools?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=tutorin
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in specific 
subjects. After 
school support 
with homework 
will be funded 
from here. 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £22,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Pastoral support and 
access to school 
counsellor. 

Significant amounts of 
time are being 
invested by Pastoral 
support officer/Heads 
of Year and SLT in 
engaging with some 
PPD students and 
their parents who 
have a range of 
behavioural and 
emotional challenges. 

“Social and emotional learning (SEL) interventions seek to 
improve pupils’ decision-making skills, interaction with 
others and their self-management of emotions, rather 
than focusing directly on the academic or cognitive 
elements of learning.” From: 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-
learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-
learning&utm_medium=search&utm_campaign=site_search&search_term=emotio 

 

1, 4 

Support for curricular 
and extra-curricular 
clubs and trips  

This includes activities 
and magazine 
subscriptions, as well 
as music and drama 
tuition support 

 

“Where students have a variety of enrichment 
activities that they can participate in and are well 
motivated to do so they can make gains in both 
a social and an academic context.” From 
https://researchschool.org.uk/carmel/news/enrichment-for-a-richer-school-
experience?utm_source=staffordshire&utm_medium=search&utm_campaign=site_search&search_term=enrichment 

 

1,4,5,6 

 

Total budgeted cost: £111,805 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=emotio
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=emotio
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=emotio
https://researchschool.org.uk/carmel/news/enrichment-for-a-richer-school-experience?utm_source=staffordshire&utm_medium=search&utm_campaign=site_search&search_term=enrichment
https://researchschool.org.uk/carmel/news/enrichment-for-a-richer-school-experience?utm_source=staffordshire&utm_medium=search&utm_campaign=site_search&search_term=enrichment
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

As in 2020 GCSE exam grades were eventually awarded based on the 

recommendations of the teacher. These Teacher-Assessed Grades (TAGs) still show a 

variation within the nineteen PP students in Year 11 last year. These students were 

significantly affected by the two lockdowns, and the impacts of the pandemic across 

their two KS4 years. On the one hand, we had six students who scored over one grade 

per GCSE higher than their peers in attainment 8; on the other, seven scored below 

their peers, and one other sat no exams at all. One of these students did not attend 

school for the two previous years. Two others suffered from a variety of personal and 

social disadvantages, as well as poor attendance, and ineffective parental 

engagement. Three students did not engage with the wide variety of support offered 

across the last two years, and were unable to provide evidence to warrant higher 

TAGs. Three students have taken up places in our 6th form.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

n/a  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Teaching and learning, CPD and 
relevant minor interventions such as 
resources when required 

What was the impact of that spending on 
service pupil premium eligible pupils? 

We had three service pupil premium 
students in Year 11; on average, they 
achieved 1.5 grades above their 
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predicted scores, compared to non- 
service pupil premium students, who 
achieved on average 0.6 grades above 
their predicted scores. 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


